c 'c CTC SMART TECH

CTC SMART TECH / FLAMINGO TRAVEL

Mot h§ sG dodn.
Két noi toan hanh trinh.

E-commerce - Sales - Diéuhanh - HDV - K& todn

ERP demo hién c6 + Al v app mobile dé xudt.
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c 'c CTC SMART TECH

01 / NGHIEN CUU NGHIEP VU

Bam sat cach Flamingo
van hanh doan.

Sales - 12 budc Diéu hanh - 6 budc
Tiép nhan, bdo gid, chét khdch, Form 1, thu tién va chém séc. Thdm dinh, booking NCC, phan cong HDV, theo déi thuc hién.

Ké todn - 5 nhdm

Thu/chi, du todn, phdt sinh, héa don va quyét todn.
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02 / LUONG LIEN THONG

Pau vdo khdc nhau.
Cung mé6t hé so doan.

B2B /B2C Bdo gia /Form1

Yéu céu bdo gid hodc don tir website - Sales phu trach. Théng nhét dich vu, diéu kién va dit liéu ban giao.
Vén hanh / HDV Quyét todn / CSKH

D&t NCC, kiém sodt COD, thuc hién checklist. Dai chiéu thu/chi vé hoan tat hé sa sau tour.
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03 /| E-COMMERCE

Kénh bdan online cua Itr hanh.

S&n phdm tour, diém dén va yéu cdu d&t tour ma ddau cho quy trinh Sales.

FIT.AMINGO

RAVEL

Home  AboutUs Destinations

Filters

Locations

Search locations.

Package Type

All Premium

Rating

Themes

1w 2w 3 4" 5@
Price Range
usD185 USD 3980
Duration

1-2Days 3-4Days

5 - 6 Days 7-9Days

9-11 Days 12+ Days
Travel Themes

Must-See Experience Active

Luxury Gulinary Couple

Family Golf Cruise Short-Stay

CTC SMART TECH / SOLUTION BRIEF / 2026

Q search..

Tour Packages Featured Hotels News

Tour Packages

Must-See 47 (68 reviews)

Exploring Nha Trang Beach
® Nha Trang, Vietnam

7 days / 6 nights Price on request

View Details >

Contacts B2B Portal My Account

Luxury A7 (42 reviews)

Wellness, Retreat and Relaxation
® Hanol - Hol An — Phu Quoc, Vietnam

15 days / 14 nights Price on request

HINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn

@EN|USD 8B Recently Viewed L% g;

Sortby: Most Relevant v | 8 =

Active 4.5 (167 reviews)

Trekking in Ta Xua
® TaXua, Son La, Vietnam

3days / 2 nights Price on request

View Details >

CTC SMART TECH
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04 / SALES

? ’ N e \ ° ° V4
Quan ly co héi va giai doan ban.
Nhdan yéu cdu - cdp nhét ¢ hdi — chudn bi bdo gid - ban giao khi chét.

F FLAMINGO in)

Dashboard > Pipeline bdo gia

% — v
%% Quytrinhvanhanh > -

Trung tam biéu mau (11..

prp v
.
@ Don B2C website
B C4u hinh b4o gia (vend.. —
© Tién vé & CSKH -

@ Form 1— Pat tour p———

B - v

11| Tién dé cong viéc

G0 H6 so doan > -
& Quan ly NCC (Vendor)

1 canh bao COD =
& Dy toan - Quyét toan

A PCCV & Lich HOV

@8 — v

Nghigp vu ké toan >

@ — v

08 Dashboard - - -

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO S

Q Timkiém...

Glal doan—Tatca ~

Blém dén

—Tétca ~

CTC SMART TECH

[0 Panhgia 5= v

Dang bang Kanban

——Tétca ~ —_—

HACH / TAI CHINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn

CTC SMART TECH / SOLUTION BRIEF / 2026
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05 / BAO GIA

Tinh gid theo NCC. Giit lich st thay d6i.

Dich vu, dinh mtc va phién ban bdo gid la co s3 cho budc kiém tra va phé duyét.

F F"AMINGO ([ Dashboard > Pipeline bdogid » Céau hinh bao gia (vendor) Q Tim kiém... [E) Panhgia 22 v
o - v C4u hinh bao gia theo vendor
% Quytrinhvanhanh > -
Trung tam biéu mau (11.
Chon RFQ trén pipeline ——— v 8 —

P v

~7 Pipeline bao gia

—_—( B Xem file bdo gia B Luu pl
@ Don B2C website

E C4u hinh bao gia (vend.. Hang muc NCC (danh muc vendor) vung / dia phigng M6 ta dich vu (VI + EN) - — — - -

B Tién vé & CSKH - —
- DU ligu da &n

[ Form 1— ét tour - v
- b =~  DUligudaén DU ligudad Dirli =
Dir ligu da an -
B - h -  DUligudaan =
11| Tién dé cong viéc B Xem file bao gia
= = DI ligu da an
H6 so doan >
B Quén Iy NCC (Vendor) - v) = v | Z - Diligudadn Duligudas | DUl _ ~
1@ Canh bao COD = | POusudaan -
& Dy toan - Quyét toan = Dl ligu da an :_
PCCV & Lich HDV - "
A } = v —. v | - Dilidudaan D ligu da d Dirll BXemfilebdoghd  ©—
B — v o D liéu da 4n
Nghiép vu ké toan > o
- DI liéu da &n
@ - 7 - v ~  DUlgudaan D{f ligu da 4 DIl
Dif liéu da an
98 Dashboard = DUl liéu da an

ECT CASE STUDY - GIAO DIEN FLAMINGO Ti ONG TIN HO I TAI CHINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn
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06 / ERP VAN HANH
N ~ \ N \

MGt ma doan xuyén ba phong ban.

H6 so doan gdn tién d6 Sales—Diéu hanh-K& todn, ngudi phu trach va dich vu.

E,'LAMlNGO i)

F

o

HG sd doan
%% Quytrinhvanhanh > -

Trung tam biéu mau (1.

e v
~7 Pipeline bao gia

@ Don B2C website

@ C&u hinh bao gia (vend...

Q Dirligudadn
6 Tién vé & CSKH

B Form 1— Pt tour Ma doan Tour Pax Quéc tich Ngay dén - di

& — ~ —
1] Tién dé cong viéc
)

Danh sach doan I
Chi tiét doan

& Quan ly NCC (Vendor) N

19 Canh béo COD

B Du toan - Quyét toan . — — —

A PCCV & Lich HDV

@ — v JE—

Nghiép vu ké toan >

Dashboard > Danh sach doan Q Tim kiém...

Trang thal—Tatca w NVDH—T4tca ~

NVBH

Tién d6 3 phong ban

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn

CTC SMART TECH / SOLUTION BRIEF / 2026

CcoD

[0 Panhgia 5= v

Dang bang Kanban + Tao doan mdi

Dy toan thu Trang thai

CTC SMART TECH
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07 / cOoD

Han NCC can dudc kiém sodt trudce khi chi.

COD 3 day |& han thanh todn nha cung cdp; ddi chiéu vai tién thu vé phé duyét.

-
I'LAMINGO (0 Dashboard » Danh sach doan > Canh bao COD Q Tim kiém..

F

o

% Quytrnhvanhanh > -

Trung tam biéu mau (1.

prp v
~7 Pipeline bdo gla

@ Don B2C website

B C4u hinh bio gia (vend.. —
© Tién vé & CSKH -

] Rl =CrsiErs Q Duligudadn ——Tétca v ——Tétca v ——Tatca ~

O - - Boan Loal Nha cung cap Han COD
11| Tién dé cong viéc

BD H6 so doan > - = - =

& Quan ly NCC (Vendor) B

& Dy toan - Quyét toan

A} PCCV & Lich HOV

B — v

Nghlgp vu ké toan > = - - -

@ — v

08 Dashboard

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn

CTC SMART TECH / SOLUTION BRIEF / 2026

S6 tién

[0 Panhgia 5= v

e NVBH

CTC SMART TECH

08 /20



08 / HDV & NGUON LUC

Phan cong nguadi dung doan, dung lich.

PCCV va lich HDV la nén téng dif liéu cho app tdc nghiép hién trudng.
F FLAMINGO in]

o

% Quytrnhvanhanh > -

Trung tam biéu mau (1.

e v
~7 Pipeline bao gia

@ Don B2C website

B C&u hinh béo gia (vend...

6 Tién vé & CSKH

B Form 1— Pt tour

B - v

11| Tién dé cong viéc

(D H6 so doan >

& Quan ly NCC (Vendor)
o e Q Duligu daan
@ Canh bao COD

& Dy toan - Quyét toan

A4 PCCV & Lich HDV

B — v

Boan —

Nghigp vy ké toan >

@ — v

98 Dashboard

CTC SMART TECH / SOLUTION BRIEF / 2026

Dashboard > Danh séach doan > PCCV &Lich HDV Q Tim kiém..

NVDH—Tatca w

Trang thai -

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn

o= =V

Quyét toan

CTC SMART TECH
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09 / TAI CHINH POAN

NGi du'todn vdi

Theo déi chi phi, phdt sinh v& chénh I&ch; khédng déng nhét duyét dé nghi véi da tré tién.

quyét todn.

F FLAMINGO i)

% — v
%% Quytrnhvanhanh > -

Trung tam biéu mau (1.

~ v
~7 Pipeline bao gia

@ Don B2C website -
@ C&u hinh bao gia (vend...

= Tién vé & CSKH
[ Form 1— Pét tour -

Q Difliéudaan
8 - v
'] Tién d¢ cong viéc Boan Tour Dy toan thu
G0 H6 so doan >
& Quan ly NCC (Vendor)

1 Canh bao COD

B Dy toan - Quyét toan = -

CTC SMART TECH / SOLUTION BRIEF / 2026

A PCCV & Lich HOV = -

B — v

Nghigp vy ké toan >

® — v

08 Dashboard

Dashboard > Danh s&ch doan > Dy toan - Quyét toan

——Tatca

Q Timki&m...

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot Flamingo Travel - thdng tin hd sc va tai chinh dé dn

Quyét toan

[@ Banh gia

o= =V

CTC SMART TECH
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10 / Al TRAVEL COPILOT

Kiém tra gid cé nguon.

Xe & Bita &n - ra diéu kién thiéu — ngudi phu trach xdc minh.

CTC SMART TECH / SOLUTION BRIEF / 2026

- )\

L’ FLAMINGO

| TRAVEL WORKSPACE

Al TRAVEL COPILOT

Héi diing hé so. Poc diing nguan.
D3isedt gia - COD - Tra ciu dodn

Troly Nguén dir lléu Nguyén tac

bemo-FL-01  HaNgi - Ninh Binh - 18 kndch

Travel Copilot

Téi c6 thé minh hoa céch kiém tra gi, nhéc han COD vé téng hop tién 86 doén tirnguén
ERP.

Kiém tra gid xe & b &n Hon COD nao can xir1y? Tém tat tién a5 dodn

Can kiém tra 2 diéu kién trudc khi gii gia

Chi phi mé&u: 14.400.000 = 18 x 6 = 180.000 = 33.840.000 d. Chua xdc nhén sudt &n
HDV/Iéi xe via phu phi thee ngay di. Gitr trang théi céin ré sodt; chua phét hanh béo gié

Ngudn: BG-XE-DEMO v1- BG-AN-DEMO v1 »

Hoi vé gid, COD hodc tién do... “

Sales HDV Dléuhanh A

Prototype trg ly Al theo tailiéu POC Flamingo - chua goi LLM hodc ERP API

CTC SMART TECH
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11 / LUONG Al

Alho trg dung budc
dang can kiém tra.

Poc & chudn héa Kiém tra theo quy tdc

Bang gid cé phién ban, diéu kién va ngay hiéu luc. Dinh muc xe, sudt &n, phu phi va trudng dir liéu thiéu.
Pé xudt cé nguodn Ngudi duyét

K&t luéin cdn kiém tra, dén ding béng gid va diéu kién. Xdc minh trudc khi ghi dirliéu hodc gli bdo gid.
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12 / MOBILE THEO VAI TRO

Cung ERP. Ba khéng gian lam viéc.

CTC SMART TECH / SOLUTION BRIEF / 2026

o:a1 aem
F FLAMINGO -~
SALES

Chét tour, khong bé sét.

Bdo gid - Theo doi khdich

Téng quan Baogla Ban glao

03

Ca hgihom nay

U TIEN CUA BAN 1o ine 5

Khch yéu cu béo i Hom nay

‘Doan Mién Trung
C e

HG 50 truse nhap cénh
e -

Sales HOV Dldunanh a

9:41 com
F FLAMINGO o
HUGNG DAN VIEN

o . o
Mot ngay tour suon sé.
Lich trinh - Checklist - Phat sinh

Hém nay Checklist Phat sinh

o "

Héa N6i - Ninh Binh

DEMO-FL-01 -18 khich

LICH TRINH HOM NAY

07:30 D6n doan tai khach san
Kiém dém 18 khach, kiém tra hanh Iy

Xe 48 dudc did hanh x5e shan

10:00 ' Tham quan Trang An

©6i chiéu 56 Iugng vé véi vouche:

12:00 An trua theo thyc don

Kiém tra yeu o

sales HOV léuhanh

Al

o:a1 com

F FLAMINGO 1
QuAN LY o1 ANK
< 2 . ra 20
Nam doan. Kiém soat rai
Tiéndo -phe duyét-Pren cong
Kiém soat Phe duyét Dléu phét
Uu tién: han thanh toan NCC
Xe doan mau sap dén han D-3. Kigm tra tién thu va xac
nhan ké toan trudc khi chi.
Bdnh déu cdn A6l soat
TIEN ©0 LIEN PHONG BAN
Ha Ngi - Ninh Binh
Scles  Didahinh - Kiodn
saes chobengiao
HDV 0/ 3viéc
Phat sinh 1.ché duyst

Xem héing dgi phé duygt -

Sales HOV ®léuhanh

Sales - Hudng dén vién - Quén ly diéu hanh / Prototype dé xudt

CTC SMART TECH
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13 / APP SALES
TU bén nhdp gid dén bén gico.

RFQ - cdu hinh gid - kiém tra diéu kién — Form1.

CTC SMART TECH / SOLUTION BRIEF / 2026

F FLAMINGO e

TRAVEL WORKSPACE

SALES
Chét tour, khéng bo sét.
Bdo gid - Theo ddi khach - Ban giao

Téng quan Bdo gla Ban glao

BAO GIA - DEMO-FL-01

S48 khach

1]

Blén Igl nhugn myc tiéu (%)

18

Xe = dich wu c8 dinh 14.400.000 4
6 bita = 180.000 d / khach 19.440.000 4
Gid ban dé xugt 41.268.293d

Luu bén nhép béo gia

sales HOV ©léu hanh I

Prototype App Sales - bdo gid minh hoa

CTC SMART TECH
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14 / APP HUGNG DAN VIEN

Thuc hién tour. Ghi nhan phat sinh.

Lich trinh - checklist - bdo phat sinh — chs quanly.

CTC SMART TECH / SOLUTION BRIEF / 2026

9:41 com
F FLAMINGO 7 e
HUGNG DAN VIEN

Mét ngay tour suén sé.

Lich trinh - Checklist - Phat sink

Hém nay Checkllst Phat sinh

Bdo cdo phat sinh
Nél dung

Vidu: bé sung phi dé xe theo thay dél diém dén

S8 tién dukién ()

350000

Giri dé nghi méu

B3 sung diém dén theo yéu céu doan méu

351

Ché quén Iy xem xét

Sales HDV léu hamh Al

Prototype App HDV - dé nghi phdt sinh

CTC SMART TECH
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15 / APP PIEU HANH

X(tly viéc céan quyét dinh.

COD - phdt sinh - kiém tra cdn clr - duyét / bd sung.

CTC SMART TECH / SOLUTION BRIEF / 2026

9:41 em
F FLAMINGO 1
QUAN LY BIEU HANH

Ném doan. Kiém sodt rai
ro.

Tién di - Phé duyét - Phan cong
Kigm soat Phé duyét Dléu phél
PHAT SINH CAN XEM XET

B3 sung diém dén theo yéu céu doan méu

350.000 d - Chés quén Iy xem xét

Ly de / céin cif quyét dinh

Vi dy: dé d&l chléu d18u kign dich vy

Sales HDV Bléu hanh Al

Prototype App Qudn ly - hang dgi phé duyét

CTC SMART TECH
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Mét nén dirliéu.
Quyeén dugc kiém tra tai API.

Kénh ngudi diing Nén nghiép vu

Website, ERP desktop va app theo vai tro. Md doan, RFQ, booking NCC, Form 1, checklist va tai chinh.
Kiém soat Al Gateway

Xdc thuc, quyén theo dodan, phién ban, audit log va1 dong bo. Tra ctu ngudn, dé xudt hanh doéng va chuyén ngudi x{ ly.
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Nghiém thu tung ISp
trudc khima rong.

Nén dif liéu

Chudn héa gid, mé doan, NCC, dinh muc va quyén.

ERP & app

K&t néi dir liéu bén viing; thir luéng ban giao/phdt sinh/duyét.

CTC SMART TECH / SOLUTION BRIEF / 2026

Pilot gid

Xe & Bira &n: do trich xudt, tinh gid v& canh bdo sai.

Al & da kénh

B& sung tra cliu, nhéc viéc va hanh déng dudc phép.

CTC SMART TECH
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18 / NGHIEM THU

Po chat luong
cua cd luéng cong viéc.

Lién thong Pung nghiép vu

Dau vao kénh bdn vao ding hang dgi; dit liéu khéng bi nhép lai. Form 1dd, COD ding han, tinh gid khép bang chudn.
Pung quyén Bén ving

HDV chi xem dodn dugc giao; quyét dinh cé ngusi va ly do. Da thiét bi, dong bod ngoai 18, log va khéi phuc.
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Trdi nghiém gidi phdp
tumot doan mau.

solutions.smarttechctc.io/vi/case-study/flamingo-travel/
info@smarttechctc.io - (+84) 032 9119 825
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