CTC SMART TECH / TRAVEL TECHNOLOGY / FLAMINGO TRAVEL

Mot h{i sd doan.
Két noi toan hanh trinh.

Case study thiét ké gidi phdp dua trén hé théng Flamingo
Travel: e-commerce, ERP lién phong ban, trg ly Al va app nghiép
vu theo vai tro.

FLAMINGO TRAVEL / CASE STUDY THIET KE GIAI PHAP

Tirwebsite dén mot hd s6 dodn xuyén sudt.

Review bdm quy trinh 12 budc Sales - 6 budc Diéu hanh - 5 nhém viéc K& todn va cdc module dang cé trong bdn

demo Flamingo. Trong tém la tinh lién théng va cdc diém ban giao, phé duyét, déi sodt.

Trang thdi bang chiing

01 Tiép nhén
Website B2C hodic yéu cdu

B2B tao déu vao cho Sales.

04 - biéu hanh

Ddat dich vu, phdn cdng
HDV, theo doi xdc nhdn va
han COD.

01/ HE THONG HIEN CcO

E-commerce & ERP Flamingo

hiéu qud van hanh production.

02 :Bdo gia

Chudn héa yéu cau, dung
lich trinh, tinh gid theo NCC
va phién ban.

05 - Thuc hién tour
HDV cdp nhat checklist;
phdt sinh chuyén ngudi cé
thdm quyén.

Anh e-commerce/ERP chup tir giao dién demo hién cé; d& dn théng tin hé so, khdch,
ngady, booking va tai chinh. Anh trg ly Al va ba app mobile chup ti prototype CTC
Smart Tech thiét ké theo tdi liéu Flamingo. Chua phdi bdng chiing nghiém thu hodc

03-Bangiao
Khdach chét — kiém tra Form
1va hé so trude nhdp cénh.

06 - Quyét todn

Daoi sodt thu/chi, hda daon,
chénh léch va chdm séc sau
tour.
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Locations

Search locatiol
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Package Type
All Premium
Rating
O o]
177 277 3Ty aty 577 Must-See 47 (68 reviews) Luxury 47 (42 reviews) Active 4.5 (167 reviews)
Price Range Exploring Nha Trang Beach Wellness, Retreat and Relaxation Trekking in Ta Xua
C o} © Nha Trang, Vietnam © Hanoi - Hoi An — Phu Quoc, Vietnam @ TaXua, Son La, Vietham
uUsD 185 UsSD 3980
N 7days / 6 nights Price on request 15 days / 14 nights Price on request 3days / 2 nights Price on request

Duration

1-2Days 3-4Days

5 -6Days 7-9Days

9-11Days 12+ Days
Travel Themes

Must-See Experience Active

Luxury Gulinary Couple

Family

Golf Cruise Short-Stay

~ R

Screenshot hé théng - d& an dir liéu

E-commerce & kénh ban tour

Khdch khdm phd sdn phdm tour, glii yéu cau hodic bt ddu ddt tour; ddu vaio B2C dudc té chiic dé Sales
ti€p nhéan.

Man hinh nguén: /tour-packages - dé an dit liéu hé sa; bdm &nh dé xem I4n.
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ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot hé thdng - dd dn dirliéu

Sales: tiryéu cau dén co hdi

Pipeline theo d&i giai doan bdo gid; thong tin khdch va nhu cdu duge chuyén tiép vaio hé sc doan.

Man hinh nguén: /dashboard/sales - d& dn dif liéu hd so; bdm anh dé xem 1n.
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Y - GIAO DIEN FLAMINGO TRAV

Screenshot hé thdng - dd dn dirliéu

Cdu hinh bdo gid theo nha cung cdp

Dl ligudad
DO ligu da &
DU liguda d
DU ligudad

Dirli

Dall

Dl
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(2 Panh gia

Q Lich sif phién ban

B Xem file béo gia

o
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Tinh gid tir dich vu, dinh mUrc va diéu kién NCC; hd trg phién ban va gidi thich thay déi trudc khi gli khdch.

Man hinh nguén: /dashboard/sales/quotes - dd &n dir liéu hd so; bdm anh dé xem 16n.
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Screenshot hé thdng - dd dn dirliéu
n by o A2 Al 2
Ho6 sc doan: diém noi cua ERP
Theo d&i Sales-Diéu hanh-K& todn trén tiing dodn; ban giao Form 1, ddit dich vu va tién dd cong viée.

Man hinh nguén: /dashboard/ops - d& dn dif liéu hé so; bdm &nh dé xem I8n.
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ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot hé théng - dé dn dir liéu
. A, r r
Kiém sodt han thanh toan NCC
Uu tién booking theo han COD; két néi trang thdi dich vu vé théng tin thu/chi trudc khi thanh todn.

Man hinh nguén: /dashboard/ops/cod - dd én dirliéu hd sa; bédm anh dé xem 16n.
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(3 Panh gia
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Quyét toan

Screenshot hé thdng - dd dn dirliéu

Phan céng & lich hudng dan vién

T8 chiic ngudi phu trdch va HDV theo dodn; nén tdng dé€ dua lich céng viéc xudng app hién trudng.

Man hinh nguén: /dashboard/ops/assignments - d& dn dif liéu hd so; bdm dnh dé xem 18n.
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ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Screenshot hé thdng - dd dn dirliéu

Du todn - quyét todn

D3i chiéu doanh thu, chi phi va phdt sinh theo dodn; phé duyét cé chli thé va kiém sodt chénh léch.

Man hinh nguén: /dashboard/ops/finance - dé dn dif liéu hé so; bdm &nh dé xem I4n.

02 / Al TRAVEL COPILOT

Kiém tra gid c6 ngudn.
bé xuat co6 ngudi duyét.

POC Flamingo tép trung chudn héa béng gid Xe & Bita &n, kiém tra dinh mic va diéu kién dp dung. Trg ly mé rong cé
thé t8ng hgp dodn, nhdc COD va hd trg nhan su tir cing ngudn dir liéu ERP.
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F FLAMINGO
! TRAVEL WORKSPACE

Al TRAVEL COPILOT

Hi diing hé so. Poc ding nguén.

£di sodt gid - COD - Tra ciu dodn

Nguén dir lléu Nguyén téc

peMo-FL-o1  Ha NGi - Ninh Binh - 18 khach

. Travel Copilot
Téi 6 thé minh hoa cdch kiém tra gid, nhac han COD va téng hap tién do doan tir ngudn
ERP.

Kigm tra gia xe & bia an Han COD nao céan xily? Tom tét tién 46 doan

Cdn kiém tra 2 diéu kién trudc khi gt gid

Chi phi mau: 14.400.000 + 18 « 6 = 180.000 = 33.840.000 4. Chua xdc nhan sudt &n
HDV/lai xe va phy phi theo ngay di. Gii trang thai cén ra soat; chua phat hanh bao gia.

Nguén: BG-XE-DEMO v1-BG-AN-DEMO v1 »
Hoi vé gid, COD hoac tién dé... u

Dléu hianh

Prototype dé xudt - chua két ndi LLM

Kich b&n mau: tinh chi phi, chira diéu kién con thiéu, dén bang gid cé phién bén va gilr quyén gii bdo gid &

Sales.
DPoc bdng gid - Trich xudt c6 ngudn - Kiém tra quy tdc -
Ngudi phu trdch duyét — Luu vao hé sg dodn

03 / APP NGHIEP VU THEO VAI TRO


http://127.0.0.1:4390/travel/screens/vi/ai-assistant.webp

Cuing ERP.

Moi ngudi thay dung viéc can lam.

Dé xudt xay app module tép trung trén cing APl vai mé dodn ctia ERP. M&i app c6 pham vi nghiép vu, quyén truy cép

va diém chuyén giao riéng; khong sao chép todan bd menu desktop xudng dién thoai.
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Ha Ngi - Ninh Binh
18 kndch - 4ngéy 3 dem-nboun

‘Dot Midn Tring

H6 0 tradc nhap cinh.

Sales oV oléunenh a

HUGNG DAN VIEN

Mét ngay tour sudn sé.

Lich trinh- Checkiist -Phdt sinh

Homnay Checkilst Phatsinh

Ha N&i - Ninh Binh

10:00 Tham quan Tréng An
561 chidu 36 luong vé vsi vouche

12:00 An trva theo thyc don

M3 checklist thyc hign

Sdles HOV léunanh A

o1 com
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Ném doan. Kiém sodt rai
ro.

08 02

Xem héng dgi phé duyét -

Saies Hov Olduhenh a

TU CO HOI DEN BAN DONG HANH TAI HIEN UU TIEN BUNG VIEC

GIAO TRUGNG CAN XU LY
App Sales App Hudng dan App Qudn ly
vién diéu hanh

e Danh sdch co hdiva
viéc can theo doi
hém nay.

e Cdau hinh ban nhdp
bdo gid, phién bén
va diéu kién dich vu.

e Checklist chot
khdch; ban giao
Form 1cho Diéu
hanh.

Anh xa module & quyén

Dodn dugc phan

cong, lich trinh theo

ngay va théng tin
dich vu can thiét.
Checklist diém don,
s6 khdch, voucher
va xdc nhdn thuc
hién.

Bdo phdat sinh kém
mo td; theo doi
phan hoi clia Piéu
hanh.

Téng quan dodn
dang chay, booking
thiéu xdc nhan va
COD sép han.
Hang dgi phdt sinh
can duyét, xem cdn
cu va ghily do.
Phén cong HDV,
diéu phéinguén luc
va theo ddi ban
giao.
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VAI TRO

App Sales

App Hudng dan vién

App Quan ly diéu
hanh

bi.

MODULE ERP KE THUA

Pipeline RFQ —»
Quote Builder »
Form 1 - Ho s6 doan

PCCV / Lich HDV -
Lich trinh dodn -
Checklist » Phat
sinh

Hé s6 dodan -» COD -
Phé duyét phat sinh
- PCCV

Ludng mdu cé thé trai nghiém

RANH GIGI QUYEN

Sales phu trach xem/stra co héi va
chudn bi ban giao; khdng xdc nhén
tién thuc thu hodc tu duyét chi.

Chi truy cdp doan dugc phdn coéng
va dif liéu can phuc vu khéch;
khéng thay bién Igi nhudn hodic
quyét todn todn céng ty.

Phé duyét theo han muc va pham
vi; k& todn van chiu trach nhiém
xdc nhén thu/chi va ching tu.

Sales luu bdo gid va hodn tat checklist ban giao » HDV ghi nhén céng viéc/bdo phat
sinh - qudn ly xem xét vdi ly do — trang thdi cdp nhdt trong cung trinh duyét demo.
Production cén kiém tra quyén tai server, nhat ky, x& ly xung dot va déng bo lién thiét

L6 trinh trién khai tir nghiép vu dé@ xdc dinh

ERP & kénh ban

K&t néi dirliéu bén vimg;
RFQ/B2C -» Form 1 - van
hanh - déi sodt.

Pilot kiém tra gid
Chon Xe & Bita dn; trich
xudt - kiém tra diéu kién -

Nén dirliéu

Chuéin héa mé doan, danh
muc NCC, bang gid, quyén
va bd quy téc. tinh theo quy tdc - ngudi
duyét.

Al & da kénh

Tra cliu c6 nguédn, nhdc viéc

Ung dung theo vai tro

M& API cé phan quyén, push
théng bdo va ¢ ché déng va dé xudt cé kiém sodt; do
chét lugng trudc mé quyén

ghi.

bo cho Sales, HDV, qudn ly.

Tiéu chi nghiém thu gém: dau vaio website véio ding hang dgi Sales; Form 1d0 diéu kién mdi ban giao; canh bdo COD
dung han; phdt sinh ding ngudi duyét; HDV khéng doc dir liéu ngodi doan dugc giao; hanh déng va phién bdn dit liéu
c6 thé truy vét.



Nguén nghién clru: mé& nguén webapp Flamingo, dif liéu workflows bdc tdch tir tai liéu Sales-Operations-
Account, thiét ké Al Automation va dé xudit POC. Tai liéu ndy mé ta gidi phdp, khéng cong bé gid hgp déng
hodc dirliéu khach hang thuc.



