c 'c CTC SMART TECH

CTC SMART TECH / FLAMINGO TRAVEL

One tour file.
The whole journey connected.

E-commerce - Sales — Operations —» Guides — Accounting

Existing ERP demo + proposed Al and mobile apps.
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c 'c CTC SMART TECH

01 / BUSINESS RESEARCH

Following how Flamingo
runs its tours.

Sales - 12 steps Operations - 6 steps

Intake, quote, close, Form 1, collect payment and care. Assess, book suppliers, assign guides, track delivery.

Accounting * 5 groups

Cash in/out, budget, incidents, invoices and settlement.
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02 / INTEGRATED FLOW

Different inputs.
One tour file.

B2B /B2C Quote / Form1

Quote request or website order - Sales owner. Agree services, conditions and handover data.
Operations / guides Settlement / care

Book suppliers, control COD, run checklists. Reconcile cash and close the file after the tour.
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03 /| E-COMMERCE

The tour operator’s online channel.

Tour products, destinations and booking requests open the Sales process.

CTC SMART TECH / SOLUTION BRIEF / 2026

FI.AMINGO

TRAVEL

Q search..

Home  AboutUs Destinations ~ Themes [T MetES Featured Hotels News

Filters 0

Locations
Search locations.
Package Type
All Premium

Rating

Price Range
L‘wSDWBG uso 398-0
Duration

1-2Days 3-4Days

5 -6 Days 7-9 Days

9-11 Days 12+ Days

Travel Themes

Must-See  Experience  Active
Luxury  Culinary  Couple

Famiy  Golf Cruise Short-Stay

Tour Packages

Must-See 47 (68 reviews)

Exploring Nha Trang Beach
® Nha Trang, Vietnam

7 days / 6 nights Price on request

View Details >

DIEN FLAMINGO T

Contacts B2B Portal My Account

Luxury A7 (42 reviews)

Wellness, Retreat and Relaxation
® Hanol - Hol An — Phu Quoc, Vietnam

15 days / 14 nights Price on request

HINH DA AN

Flamingo Travel screenshot - record and finance data redacted

@EN|USD 8B Recently Viewed L% g

Sortby:  Most Relevant v | 8 =

Active 4.5 (167 reviews)

Trekking in Ta Xua
© TaXua, Son La, Vietnam

3days / 2 nights Price on request

View Details >
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04 / SALES

Managing opportunities and sales stages.

Receive request - update opportunity - prepare quote - hand over on close.

~7 Pipeline béo gia
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F FLAMINGO
B —

% Quy trinh van hanh

>

Trung tam biéu mau (11..

-

@ Don B2C website

@ C&u hinh bao gia (vend...

B Tién vé & CSKH

@ Form 1— Pat tour

B -

11| Tién dé cong viéc

G0 H6 so doan

& Quan ly NCC (Vendor)
1 canh bao COD

& Dy toan - Quyét toan

A PCCV & Lich HOV

B —
Nghigp vy ké toan

@ —

08 Dashboard

>

D

Dashboard > Pipeline bdo gia Q Timkiém...

Q Duligudaan

Glaldoan—Tatca v  ——Tatca v ——Tatca v

- Pax Blém dén - -

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Flamingo Travel screenshot - record and finance data redacted

[0 Panhgia 5= v

Dang bang Kanban
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05 / QUOTING

Price by supplier. Keep change history.

Services, norms and quote versions are the basis for checking and approval.

F FLAMINGO ([ Dashboard > Pipeline bdogid » Céau hinh bao gia (vendor) Q Tim kiém... [E) Panhgia 22 v
o - v C4u hinh bao gia theo vendor
% Quytrinhvanhanh > -
Trung tam biéu mau (11.
Chon RFQ trén pipeline ——— v 8 —

P v

~7 Pipeline bao gia

—_—( B Xem file bdo gia B Luu pl
@ Don B2C website

E C4u hinh bao gia (vend.. Hang muc NCC (danh muc vendor) vung / dia phigng M6 ta dich vu (VI + EN) - — — - -

B Tién vé & CSKH - —
- DU ligu da &n

[ Form 1— ét tour - v
- b =~  DUligudaén DU ligudad Dirli =
Dirliéu da an —
B - h -  DUligudaan =
11| Tién dé cong viéc B Xem file bao gia
= = DI ligu da an
H6 so doan >
B Quén Iy NCC (Vendor) - v) = v | Z - Diligudadn Duligudas | DUl _ ~
1@ Canh bao COD = | POusudaan -
& Dy toan - Quyét toan - Dil ligu da an :_
PCCV & Lich HDV - ke
A = v —. v | - Dilidudaan D ligu da d Dirll B Xemfilebdogida O —
B — v o D liéu da 4n
Nghiép vu ké toan > o
- DI liéu da &n
® - e - v —  DUligudaan Dl ligu dad Dirli
Dif liéu da an
98 Dashboard = DUl liéu da an

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO I TAI CHINH DA AN

Flamingo Travel screenshot - record and finance data redacted
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06 / OPERATIONS ERP

One tour code across three departments.

The tour file ties Sales-Operations-Accounting progress, owners and services together.

Dashboard > Danh sach doan Q Tim kiém... [DDbanhgia o= =V

@ - - Hé sd doan Dangbang Kanban [REREEETLE]

%% Quytrinhvanhanh > -

F FLAMINGO i)

Trung tam biéu mau (1.

e v
~7 Pipeline bao gia
@ Don B2C website
B C&u hinh béo gia (vend.. DI

Q Diligudaan Trang thal—Tatca « NVDH—T4tca ~ JEE—
6 Tién vé & CSKH

B Form 1— Dat tour Ma doan Tour Pax Quéc tich Ngay dén — di NVBH Tién dé 3 phong ban cob Dy toan thu Trang thai

g - v —

1] Tién dé cong viéc -

(D H6 sd doan _ -

Danh sach doan T -

Chi tiét doan B
& Quan ly NCC (Vendor) N
19 Canh béo COD
B Du toan - Quyst toan - — — —_— — _

A PCCV & Lich HDV

8 — v —
Nghiép vu ké toan >

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Flamingo Travel screenshot - record and finance data redacted
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07 / cOoD

Supplier deadlines controlled before paying.

COD here is the supplier payment deadline; reconciled with cash received and approval.

-
F F LAMINGO in)

% v
% —

% Quytrnhvanhanh > -

Trung tam biéu mau (1.

prp v
~7 Pipeline bdo gla

@ Don B2C website

B C4u hinh bio gia (vend.. —
© Tién vé & CSKH -

[ Form 1— Pét tour Q Dty dadn

B - v
Boan
11| Tién dé cong viéc

(D H6 so doan > -

& Quan ly NCC (Vendor)

© Canhbao cOD -
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& Dy toan - Quyét toan

A} PCCV & Lich HOV

B — v

Nghigp vy ké toan > —_

@ — v

08 Dashboard

Dashboard > Danh s&ch doan > Canh bdo COD

Loal

Q Timkiém...

——Tatca ~» ——Tatca v ——Tatcad v

Nha cung cap Han COD - -

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Flamingo Travel screenshot - record and finance data redacted

S6 tién

[0 Panhgia 5= v

e NVBH
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08 / GUIDES & RESOURCES

The right person on the right tour and schedule.

Assignments and guide schedules are the data base for the field app.

ZLAMI
F F INGO i)
% — v
% Quytrnhvanhanh > -

Trung tam biéu mau (1.

e v
~7 Pipeline bao gia

@ Don B2C website

B C&u hinh béo gia (vend...

6 Tién vé & CSKH

B Form 1— Pt tour

B - v

11| Tién dé cong viéc

B0 H6 so doan > _

& Quan ly NCC (Vendor)

o e Q Duligu daan

@ Canh bao COD

& Dv todn - Quyét toan Boan _

A4 PCCV & Lich HDV

B — v

Nghigp vy ké toan >

® — . =

98 Dashboard
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Dashboard > Danh séach doan > PCCV &Lich HDV

Q Tim kiém..

NVBH NVEH

NVDH—Tatca w

Trang thai -

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Flamingo Travel screenshot - record and finance data redacted

[@ Banh gia

o= BV

Quyét toan
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09 / TOUR FINANCE

Linking budget to settlement.

Track costs, incidents and variances; an approved request is not a completed payment.

F FLAMINGO in)

% — v
%% Quytrnhvanhanh > -

Trung tam biéu mau (1.

~ v
~7 Pipeline bao gia

@ Don B2C website -
@ C&u hinh bao gia (vend...

£ Tién vé & CSKH

[ Form 1— Pét tour

Q DU liéu dadn
& - v

'} Tién d6 cong viec Poan Tour Dy toan thu
G0 H6 so doan >

& Quan ly NCC (Vendor)

1 canh bao COD

B Dy toan - Quyét toan = -

A PCCV & Lich HOV = -

B — v

Nghigp vy ké toan >

@ - v

08 Dashboard

ECT CASE STUDY - GIAO DIEN FLAMINGO TRAVEL - THONG TIN HO SO / KHACH / TAI CHINH DA AN

Flamingo Travel screenshot - record and finance data redacted
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Dashboard > Danh s&ch doan > Dy toan - Quyét toan

Quyét toan

CTC SMART TECH

10 /20



10 / Al TRAVEL COPILOT

Sourced price checks.

Transport & meals - find missing conditions - owner verifies.

CTC SMART TECH / SOLUTION BRIEF / 2026

’ 9:41

[ FLAMINGO
I rmave wosarace
Al TRAVEL COPILOT

Ask the right file. Read the right source.

Price checks - COD - Tour look-up
Assistant Data sources Principles

bemo-FL-01  Hanoi - Ninh Binh - 18 guests

Travel Copilot

sources.

Two conditions to check before sending the price

Sample cost: 14,400,000 + 18 x 6 = 180,000 = 33,840,000 ¢. Guide/driver meals and
day-bosed surcharges are uncenfirmed. Keep in review; do not issue the quote

Source: PL-TRANSPORT-DEMO v1- PL-MEALS-DEMO vi #

Sales Gulde Ops Al

I canillustrate price checks, COD reminders and tour progress summaries from ERP

Check transport & meal prices Which COD deadline needs action? ‘Summarise tour progress

Ask about prices, COD or progress.. ﬂ

J

Al assistant prototype from the Flamingo POC documentation - no LLM or ERP API call

CTC SMART TECH

11/ 20



c 'c CTC SMART TECH

11 / Al FLOW

Al helps at exactly
the step being checked.

Read & normalise Rule-based checks

Versioned price lists, conditions and validity dates. Vehicle norms, meal allowances, surcharges and missing fields.
Sourced suggestions Human approval

A conclusion to verify, citing the right price list and conditions. Verify before writing data or sending a quote.
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12 /| ROLE-BASED MOBILE

Same ERP. Three workspaces.

CTC SMART TECH / SOLUTION BRIEF / 2026

o:a1 aem
F FLAMINGO -~
SALES

Close tours, miss nothing.

Quotes - Follow-ups - Handover

Overview Quote Handover

03 01

unities today Awaiting handover

VOUR PRIORITIES 1o serremocn

Hanoi - Ninh Binh

18 guests -4 days 3 nights -Inbound

Customer requested aquote Today

Central Vietnam group
. o —

p v the deportwe d CEY
Pre-amivl documents
i 600
Sales Gude oms n
Sales

9:41 com
F FLAMINGO -
TOUR GUIDE
A smooth tour day.
Itinerary - Checklist - Incidents

Today Checklist Incidents

Hanoi - Ninh Binh

DEMO-FL-01 18 guests

TODAY'S ITINERARY > ToucHpomNTS

07:30

10:00

12:00

Sales

Pick up the group at the hotel

Gount 18 guests, check

Vehicle confirmed by Operations

Visit Trang An

Lunch per set menu

Che:

Gulde ops Al

o:a1 com
F FLAMINGO o=
OPERATIONS MANAGER

Own the tours. Control the
risk.

Progress - Approvals - Assignments

Control Approve Assign

Priority: supplier payment deadline

The sample tour vehicle s due at D-3. Check cash
received and Accounting confirmation before paying.

Flag for reconcillation

CROSS-DEPARTMENT PROGRESS

Hanoi - Ninh Binh

Sales — Operations — Accounti

Sales Awalting handover
Guide 0/3tasks
Incidents 1pending

Sales Gulde ops Al

- Tour guide - Operations manager / Proposed prototypes

CTC SMART TECH
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13 / SALES APP

From quote draft to handover.

RFQ - price configuration - condition checks - Form1.

CTC SMART TECH / SOLUTION BRIEF / 2026

9:41 -

F FLAMINGO e
TRAVEL WORKSPACE

SALES

Close tours, miss nothing.

Quotes - Follow-ups - Handover
Overview Quote Handover

QUOTE - DEMO-FL-01

Guests
18
Target margin (%)

.

Transport - fixed services 14.400.000 d
6 meals » 180.000 ¢ / guest 19.440.000d
Proposed selling price 41.268.293d

Save quote draft

Sales. Gulde ops A

Sales app prototype - illustrative quote

CTC SMART TECH
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14 /| TOUR GUIDE APP

Run the tour. Record incidents.

Itinerary - checklist - reportincident - await the manager.

o: a1 com
F FLAMINGO S
TOUR GUIDE

A smooth tour day.

Itinerary - Checklist - Incidents

Today Checkllst Incidents

Report an incident
Description

e.g. extra parking fee due to a pick-up change

Estimated amount (4)

350000

Send sample request

Extra pick-up point requested by the sample group

350,000 ¢ - Awa

Sales Gulde ops Al

Guide app prototype -incident request

CTC SMART TECH / SOLUTION BRIEF / 2026
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15 /| OPERATIONS APP

Handle what needs a decision.

COD - incidents - check the basis - approve / request additions.

9:41 sem
F FLAMINGO o
OPERATIONS MANAGER

Own the tours. Control the
risk.

Progress - Approvals - Assignments
Control Approve Asslgn
INCIDENTS TO REVIEW

Extra pick-up point requested by the sample group

350,0004

manager review

Reason / basls for decision

e.g. checked the service conditions

Request additions

Approve sample request

Sales Guide Ops Al

Manager app prototype ‘- approval queue

CTC SMART TECH / SOLUTION BRIEF / 2026
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16 /| DEPLOYMENT ARCHITECTURE

One data foundation.
Permissions checked at the API.

User channels Business core

Website, desktop ERP and role-based apps. Tour codes, RFQs, supplier bookings, Form 1, checklists and finance.
Control Al gateway

Authentication, per-tour permissions, versions, audit log and sync. Source look-ups, action suggestions and human handover.
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17 /| ROADMAP

Accept each layer
before scaling.

Data foundation

Standardise prices, tour codes, suppliers, norms and permissions.

ERP & apps

Persistent data; test handover / incident / approval flows.

CTC SMART TECH / SOLUTION BRIEF / 2026

Price pilot

Transport & meals: measure extraction, pricing and false alerts.

Al & multichannel

Add look-ups, reminders and permitted actions.

CTC SMART TECH
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18 /| ACCEPTANCE

Measure the quality
of the whole workflow.

Integration Business correctness

Sales-channel input lands in the right queue; no re-keying. Complete Form 1, COD on time, pricing matches the reference sheet.
Right permissions Resilience

Guides see only assigned tours; decisions have a person and a reason. Multi-device, exception sync, logs and recovery.
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CTC SMART TECH / NEXT STEP

Experience the solution
from one sample tour.

solutions.smarttechctc.io/case-study/flamingo-travel/
info@smarttechctc.io - (+84) 032 9119 825
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